FE

P ST R ORGAEA

References: 3112-D-1999
Orig.: EN
Version: EN

Funding of curricular development and

innovation in the European Schools

Board of Governors of the European Schools

Meeting on 26 & 27 January, in Brussels

Disscussion of this document was postponed at the last meeting of the Board of
Governors in October 1999 (former reference: 1999-D-79)

1.0 Issue

At the request of the Board of Inspectors, the Board of Governors in April
1998 set up a working group to explore ways of encouraging curricular
development and innovation, if possible within the present budget. Any
proposals which needed extra money must be approved by the Governors.

The inspectors wished to realise the ambition that the schools should truly be
educational laboratories, which is at best only partly true at the moment. A
preliminary enquiry in the schools revealed a wealth of potential initiatives
unable to be put into operation for lack of financial support (see Appendix
A).

A fund of this nature would allow projects to be piloted, including for
example those curricular possibilities considered by the group exploring the
Future of the Schools.
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Financial Management

Present Budget Arrangements

2.0

Financial Management

2.1

2.2

2.2.1

Present Budget Arrangements

The overall structure of the budget is illustrated in Annex B, and the detailed
breakdown of the relevant chapters 2 and 3 in Annex C. Basically the money
available to a school is divided by the governors into seven amounts or
chapters, earmarked as follows:

Chapter 1 : Salaries and allowances

Chapter 2 : Running costs

Chapter 3 : New equipment

Chapter 4 : Staff installation and resettlement costs
Chapter 5 : Costs of new posts

Chapter 6 : Contribution from Miinich

Chapter 7 : Miscellaneous [ SEN pupils, ICT costs,etc...]

Within each chapter there is a further breakdown of the total into sub-totals
for various specified purposes. Transfers within chapters or even between
chapters are possible, subject to rules enshrined in the Financial Regulation.

Most of the money for teaching materials currently comes from chapter 3,
with some possible addition from chapter 2, especially 2.2 and 2.3.

The means of disbursing to subjects or language sections the money
available varies from school to school. Some use a purely historic method: a
baseline of allocation having been established some time in the past, each
year the allocations remain the same or are increased by an inflation factor
equally applied to all. Other schools carry out an evaluation exercise
annually which enables the school budget committee to take account of
particular needs or requests from subject teachers.

Proposals

It is recommended that, all schools should move towards the latter method in
3.1. This does not preclude a historic element-a minimum required to
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Suggested Priorities

function -but it introduces the possibility of encouraging innovation and
experiment at the level of each school budget committee.

2.2.2 A budget should be established for curriculum innovation not easily funded
from schools own budgets. The preliminary survey of possible projects (a
selection is detailed in Appendix A) indicated that a budget of 50.000
EUROwould facilitate support for a worthwhile number of schemes while
guaranteeing healthy competition for the limited sums available.

In line with the proposals for ICT development, new budget arrangements

should be set up in the new Article 7.2. created in January 1999 for
curriculum development.

3.0 Pedagogical Management

3.1 Suggested Priorities

Inspectors need to agree a shortlist of priorities for support. The working
group proposes the following list, derived from observation, from reading
Inspectors' reports and consideration of provisional proposals from schools:

3.1.1 projects designed to improve primary/secondary links;

3.1.2 projects to improve teachers' use of ICT as an integral part of teaching-
including teacher training projects;

3.1.3 development of more varied, perhaps innovative, methods of teaching and
learning;

3.1.4 fostering pupils' European awareness;

3.1.5 syllabus development- to encourage development both of existing syllabuses
and new syllabuses, e.g. for complementary studies;

3.1.6 other schools generated projects.

3.2 Steering group
A budget for curriculum initiatives needs to be sensitively managed:

encouraging schools to be innovative while retaining effective overall control.
It is proposed that:
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Steering group

3.2.1 A central steering group should be established whose mandate should be to
manage the process of submissions from schools and recommendations to the
CIM. The group might be as follows:
an inspector prima
an 1spector seconaary
a director

a teacher
ORBG

The group would have power to co-opt additional experts for advice about
particular projects.

3.2.2 The steering group would design a standard application form, loosely based
on the DG 22 Comenius form but in much shorter and simpler form.

3.2.3 Schools, led by Directors would invite submissions from teachers in the light
of the priorities in 3.1. above. Schools could select from these submissions in
their own ways: teachers, pupils and parents might be involved when
appropriate. Each school would draw up a short list for submission to the
central steering group.

3.2.4 The steering group would propose to CIM the selection, modification or
rejection of proposals from schools, on the basis of criteria developed by the
steering group. These are likely to include scope -matching to the priorities
list, scale-including several classes or sections, cost-representing value for
money granted, and so on. Funds would not be used for teachers’ timetable
reductions, external consultancy or meetings of teachers. The CIM would
discuss the proposals, decide an approved list and inform the schools.

3.2.5 Inspectors, aided by the schools, would be responsible for establishing
means to support and evaluate projects and to disseminate the results. Itis
suggested that two Inspectors, one primary and one secondary, could be
linked to each school to assist continuity of contacts. In the course of
evaluation, which should be both summative and formative, teachers, pupils
and parents might be consulted.
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4.0

Adyvice of Preparatory Committies

The Teaching Committee on 11th March welcomed this proposal, while
hoping that the administration could be kept simple.

The Administrative and Financial Committee on 17 and 18 June supported
the first proposal (2.2.1), that schools should move away from a historical
allocation of money. A periodic evaluation of needs within each school
would present opportunity to encourage innovation within the school’s
budget.

The Committee was not convinced by the proposal (2.2.2.) to set up a new
fund separately administered by a steering group. The Committee believed
that a more accountable procedure would be for schools to include innovative
projects in their normal budget submissions. In this way the Committee could
properly exercise its function of scrutinizing the budget.
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APPENDIX A
Examples of projects submitted by schools
1) BERGEN

Intersection collaboration on comparative literary themes: study of
literary movements and genres across several countries, strongly
supported by French Inspector

Need: sets of texts
Costs: +/- 1.500 EURO

Science fairs in primary and secondary cycles, to encourage more
experimental science at all levels

Need: laboratory equipment, display materials

Costs: +/- 2.500 EURO

Development of a Euroastronomy course for S4 + S5

-Draft material already produced and the course already piloted
Need: inhouse printing costs, simple equipment

Costs: +/- 2.000 EURO

2) BRUSSELS II

Using literature to broaden teaching of L2 in the primary school
Need : texts, meeting costs in pilot stage
Costs: +/- 1.000 EURO

Primary/secondary transition: collecting and collating examples of
good practice and disseminating to schools

Need : dissemination costs
Costs: +/- 1.000 EURO

3) KARLSRUHE

Self-access language centre to enable pupils to develop language
capabilities outside normal lessons (the English centre provided an
exemplary pilot)

Need: texts, index, audio + visual equipment, p.c.
Costs: +/- 5.000 EURO

Environmental education across the curriculum. The extra curriculum
part of this project has already saved money at Karlsruhe (see
Management Inspection Report)

Need: teaching material, measuring equipment etc
Cost: +/- 2.000 EURO
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4) LUXEMBOURG

Environmental study centre for the primary cycle year P1-5
Need: environmental studies material for all year groups
Costs: +/- 7.000EURO

Information skills for secondary cycle, supported by school library
committee, school management, parents association and the librarians

Need: teaching material, books, posters, av materials, cd roms, etc
Cost: +/- 3.000 EURO |

MOL

Development of playground for learning
Need: equipment, paint etc

Cost: +/- 1.000 EURO

Practical science laboratories for S 5,6 & 7
Needs: equipment

Cost:: +/- 8.000 EURO

Local resources handbook for teachers
Need: production cost

Cost: +/- 2.000EURO

Soooo
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